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rooms to the director's office; in these are to be found a
secretary (very often it is the secretary who is responsible
for the political activities of the institute), together with the
invariable accompaniment of every Russian office: two
or three women equipped with a yellow and black abacus
each, and sitting, each with a shawl over her head, waiting
for something to do. The Russian trait of fondness for
bureacracy has spread to the Academy, and there seems to
be a great deal of superfluous writing of reports, making
of estimates, and book-keeping, in even the best scientific
institutes.
A good deal of this clerical work revolves around the
plan. Each institute has to compose a five-year plan
(this was being done in the autumn of 1945) and an annual
plan. The plans are drawn up in great detail and pub-
lished.1 At the end of each year (and of each five-year
period) the institute has to state to what extent the plan has
been fulfilled. An organisation which 6 overfulfils * its
plan may receive congratulations in the daily press. An
organisation which habitually " underfulfils' its plan may
find itself exposed to pitiless and scathing criticism, also
in the daily press. It is my impression that the plan, so far
as pure research is concerned, is more of a nuisance than a
benefit. For applied research it does take the place of the
demands of industry in a capitalist country, by giving a
general direction to the research worker. But for most
research within the Academy the plan is at best a superfluity
and at worst an obstruction. The obligation to fulfil an
institute's plan is tolerated as a necessary nuisance, and
(according to gossip) some scientists minimise its effects
1 I have before me the annual plan for one research institute. It
contains over 120 closely printed pages. Each page is divided into
six columns in which are entered the number of each project, its title
and reason cTfrre, the name of the worker in charge of it, the scope of
the projected research and the methods to be used, the year in which
it is proposed to begin and end the research, and a few other particulars.
The plan contains also statements of the current needs of the institute
and a summary of the institute's general undertakings.

